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more than 
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Visioning is a 

future-building 

process 

 

Vision 

promotes 

accountable 

decision-

making by all 

resource users 

Purpose of visioning 
“It is widely acknowledged that a fundamental objective of integrated water 

resource management (IWRM) is to ensure that resource-based costs and 

benefits are appropriately distributed in society (Van Wyk et al., 2006a).”   

Visioning is a process of articulating society’s aspirations for the future – in 

this case, the ‘basket’ of benefits to be derived from aquatic ecosystem 

services and the costs associated with their use.” 

Why is visioning important? 
The visioning process generates a dialogue that promotes ongoing shared 

awareness and understanding amongst resource users and encourage 

people to adjust their individual demands on the resource in the broader 

interests of sustainability and co-operative management.  This promotes 

equity and shared understanding of the costs and benefits of different 

resource use options. 

Benefits for the water user 

This visioning exercise will help to translate your issues and concerns into a vision for the 
area in which you live, work or have interests. The vision will ultimately be translated into 
management objectives that will drive operational management. In other words, it will help 
link management actions to the vision and ensure that societal values and management 
objectives are linked and realised.  

What are we developing a vision for? 
We will develop a vision for the water resources in the Olifants Water Management Area.  

“In setting a vision it is important to understand how the law expects us to 

interpret ‘the water resource’, for which a vision is developed.  The ‘water 

resource’ is defined to include a watercourse, surface water, estuary or aquifer, 

on the understanding that a watercourse includes rivers and springs, the 

channels in which water flows regularly or intermittently, wetlands, lakes and 

dams into or from which water flows, and where relevant the bed and banks of 

the system.”   

The quality of the resource (the ‘resource’ being the ecosystem providing services beneficial 

to people) is defined broadly to include fluxes in flow; physical, chemical and biological 

characteristics of the water; the character and condition of the in-stream and riparian habitat; 

and composition, condition and distribution of the aquatic biota.   

The importance of context: a vision for different areas 
A vision is always situation- or context-specific. This means that we need to have a shared 

understanding of the condition of the water resources and of society within a chosen area.  

The Olifants WMA is a very large and diverse area in terms of its ecology, and the economic 

and social activities that characterize it. Therefore we will use smaller areas that have been 

identified based on their similar socio-ecological characteristics. These areas are called the 



units of integrated analysis (IUA) and a map of these 12 IUAs is below (Figure 1).  “Use and 

user needs, plus the state of the resource, are dynamic over space and time.” It has 

therefore been divided into 12 IUAs based on socio-economic, ecological and water 

infrastructural characteristics. These IUAs are briefly described in this document. We’d like 

you to identify in which IUA you live in, work in or have an interest in. 

You will then have an opportunity, in the questionnaire below, to comment on whether there 

are features related to water resources that we have missed out on, or are not relevant. You 

can also describe the ways in which you benefit from water resources in your IUA and what 

the major water resource issues are and what sort of management focal options you’d like to 

see focused on in your IUA.  

Steps to be taken in this exercise towards developing the vision 
There are several steps that need to be taken to develop a vision (DWAF 2006).  

In this exercise, we firstly have defined the geographical area for which we want to 

develop a vision i.e. the 12 units of integrated analysis (IUA) are described in Appendix A. 

Each IUA has been described in terms of the general characteristics related to the water 

resource. You need to tell us whether we have captured all the important characteristics of 

each area so that we can agree on a collective context for each IUA. This should describe 

any major issues related to water resources in the IUA. It is helpful for you to be specific 

about place names in your descriptions or comments. 

With this context in mind for each IUA, please fill in the short, 6-question questionnaire at the 

end of this document. 

Please hand in the completed questionnaire to the study team before the conclusion of the 

Project Steering Committee (PSC) meeting. We are going to use this to distill the guiding 

principles or key elements of the vision that are important in each IUA.  

The guiding principles that are distilled from the above process will be used to develop a 

vision for each IUA that you will be able to review in due course. 

Your contributions are valuable to the process. 

We thank you for your participation. 
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Questionnaire for an IUA  
If your interests or concerns extend over more than one IUA, please fill in another of these 

forms for that IUA. 

1. For which IUA are you filling in this questionnaire? 

 

□ IUA 1 
□ IUA 2 
□ IUA 3 

□ IUA 4 
□ IUA 5 
□ IUA 6 

□ IUA 7 
□ IUA 8 
□ IUA 9 

□ IUA 10 
□ IUA 11 
□ IUA 12 

 
2. Are there any other important water resource related issues, features or uses that 

you feel have been left out of the description of this IUA (as detailed in Appendix 

A)? 

 

 

 

 

 

3. How do you use the river, wetland or groundwater in this IUA area and what sorts 

of benefits do you get from using them: 

River? 

 

 

Wetlands? 

 

Groundwater? 

 

 

 

 



4. What are your water resource issues in this IUA? 

These can relate to issues of:  

• policy and legislation (e.g. lack of clarity, concern about pricing strategies etc); 

• resources (e.g. scarcity, threats to or increasing demands on water resources etc); 

• administration (e.g. delays, roles and responsibilities etc);  

• capacity/empowerment (e.g. inadequate extension services, education, sense of 

ownership); or 

•  technological (e.g. water saving, best practices etc). Please indicate if there is an 

improvement or deterioration in any of the issues that you mention. 

 

 

 

 

 

 

 

 

 

Any other issues? 

 

 

 

5. How strongly do you feel about the following focal options for management in this 

IUA (mark with an X in the table below)? Please add in other focal options in the 

spaces provided if you so wish.



F
o

ca
l 

o
p

ti
o

n
s 

S
tr

o
n

g
ly

 

d
is

a
g

re
e

 
D

is
a

g
re

e
 

N
e

u
tr

a
l 

A
g

re
e

 
S

tr
o

n
g

ly
 

a
g

re
e

 
C

o
m

m
e

n
t 

E
co

n
o

m
ic

 a
n

d
 s

o
ci

a
l 

o
b

je
ct

iv
e

s 
 

E
co

n
o

m
ic

 e
m

p
o

w
e

rm
e

n
t 

o
f 

th
e

 p
o

o
r 

  
  

  
  

  
  

M
a

xi
m

is
e

 j
o

b
 c

re
a

ti
o

n
 i
.e

. 
la

b
o

u
r 

in
te

n
si

v
e

 

a
ct

iv
it

ie
s 

in
 o

rd
e

r 
to

 p
ro

v
id

e
 f

o
r 

th
e

 m
o

st
 p

e
o

p
le

 

  
  

  
  

 

  

M
a

xi
m

is
e

 c
a

p
it

a
l 

g
ro

w
th

 a
n

d
 i

n
 t

h
is

 w
a

y
 

co
n

tr
ib

u
te

 t
o

 d
e

v
e

lo
p

m
e

n
t 

  
  

  
  

  
  

S
o

ci
a

l 
u

p
li

ft
m

e
n

t 
o

f 
th

e
 p

o
o

r 
in

cl
u

d
in

g
 p

ro
v

is
io

n
 

o
f 

w
a

te
r 

se
rv

ic
e

s 

  
  

  
  

  
  

M
a

xi
m

is
e

 e
co

n
o

m
ic

 d
e

ve
lo

p
m

e
n

t 
th

ro
u

g
h

 f
ir

st
 

w
o

rl
d

 a
ct

iv
it

ie
s 

ra
n

g
in

g
 f

ro
m

 a
g

ri
cu

lt
u

re
 t

o
 

in
d

u
st

ry
 

  
  

  
  

  
  

A
im

 f
o

r 
w

a
te

r 
co

n
se

rv
a

ti
ve

 u
se

s 
  

  
  

  
  

  

P
ro

m
o

te
 a

n
d

 d
e

v
e

lo
p

 r
e

cr
e

a
ti

o
n

 a
n

d
 t

o
u

ri
sm

 

  
  

  
  

  
  

C
o

n
se

rv
a

ti
o

n
 o

f 
b

io
d

iv
e

rs
it

y 
  

  
  

  
  

  

 

 
 

 
 

 
 

 

 
 

 
 

 
 



F
o

ca
l 

o
p

ti
o

n
s 

S
tr

o
n

g
ly

 

d
is

a
g

re
e

 
D

is
a

g
re

e
 

N
e

u
tr

a
l 

A
g

re
e

 
S

tr
o

n
g

ly
 

a
g

re
e

 
C

o
m

m
e

n
t 

P
ro

m
o

te
 t

h
e

 f
o

ll
o

w
in

g
 s

e
ct

o
rs

 t
o

 a
ch

ie
v

e
 s

o
m

e
 o

f 
th

e
 a

b
o

v
e

  

C
o

m
m

e
rc

ia
l 

a
g

ri
cu

lt
u

re
 

  
  

  
  

   
  

E
co

 t
o

u
ri

sm
  

  
  

  
  

   
  

S
u

b
si

st
e

n
ce

 f
a

rm
in

g
 

  
  

  
  

   
  

 

 
 

 
 

 
 

E
co

lo
g

ic
a

l 
W

a
te

r 
R

e
q

u
ir

e
m

e
n

t 
o

f 
th

e
 w

a
te

r 
re

so
u

rc
e

 

M
a

in
ta

in
 o

ve
ra

ll
 p

re
se

n
t 

e
co

lo
g

ic
a

l s
ta

tu
s 

o
f 

th
e

 

ca
tc

h
m

e
n

t 
o

r 
IU

A
 

  
  

  
  

  
  

Im
p

ro
v

e
 o

v
e

ra
ll

 p
re

se
n

t 
e

co
lo

g
ic

a
l s

ta
tu

s 
o

f 
th

e
 

e
n

ti
re

 c
a

tc
h

m
e

n
t 

o
r 

IU
A

 

  
  

  
  

  
  

A
ll

o
w

 d
e

te
ri

o
ra

ti
o

n
 o

f 
p

re
se

n
t 

e
co

lo
g

ic
a

l 
st

a
tu

s 

o
f 

th
e

 e
n

ti
re

 c
a

tc
h

m
e

n
t 

o
r 

IU
A

 f
o

r 
p

u
rp

o
se

s 
o

f 

d
e

v
e

lo
p

m
e

n
t 

  
  

  
  

  
  

P
ro

te
ct

 c
e

rt
a

in
 a

re
a

s 
th

e
 e

co
lo

g
ic

a
l 

st
a

tu
s 

o
f 

w
h

ic
h

 n
e

e
d

 t
o

 b
e

 m
a

in
ta

in
e

d
 o

r 
im

p
ro

ve
d

. 

  
  

  
  

  
  

A
ll

o
w

 d
e

te
ri

o
ra

ti
o

n
 o

f 
th

e
 p

re
se

n
t 

e
co

lo
g

ic
a

l 

st
a

tu
s 

o
f 

ce
rt

a
in

 a
re

a
s 

fo
r 

th
e

 p
u

rp
o

se
 o

f 

d
e

v
e

lo
p

m
e

n
t 

  
  

  
  

  
  

  

  
  

  
  

  
  



6. From the IUA characteristics provided and your knowledge of the IUA, could you 

please indicate what management class the resources should be managed for? 

Reasons or qualifications for your answers would be greatly helpful. The overall present 

ecological category (present ecological state) for each IUA is given in the table below, 

with A being unmodified from its natural (pre-development) state and E being critically 

modified.  

Management Classes 
Class I - minimally used, minimally altered aquatic ecosystems; Class II - moderately 
used, moderately altered aquatic ecosystems; Class III - heavily used, significantly 
altered aquatic ecosystems. 

 

IUA 

Present 

ecological 

State 

Future 

Management 

Class 

Comments 

1 C 
  

2 B 
  

3 A 
  

4 C 
  

5 C 
  

6 D 
  

7 D/E 
  

8 B/C 
  

9 B 
  

10 C 
  

11 D 
  

12 B 
  



APPENDIX A 
 

 

OLIFANTS WMA: IUA DESCRIPTIONS 
 

 
 

IUA descriptions 
Have a look at the short descriptions for each of the Integrated Units of Analysis and identify 

which one you live in, work in or have an interest in. Please provide us with any additional 

information regarding the IUAs where applicable. 
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